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Caroline is an experienced coach and facilitator working with leaders and their teams to
create and sustain high performance. She helps leaders at all levels to identify their core
purpose and to find greater clarity on their business goals. A specialist in leadership
presence and personal impact, she coaches leaders to be more successful by
strengthening their communication skills.

Caroline’s professional background in theatre and television drama underpins her
approach. As an award-winning theatre director and script producer in television drama
she has first-hand experience of building and leading multi-disciplinary teams. Theatre has
given her a deep understanding of how we communicate and she draws on practical and
transferable rehearsal room techniques to enhance delivery and content. Caroline helps
her clients use story-telling to connect powerfully with different audiences. As Series Script
Editor on EastEnders, Caroline led a large editorial team producing 3 or 4 episodes of TV -
the equivalent of a movie - every week, and fully understands the demands of
staying resilient under pressure.

Caroline works as a facilitator and coach to senior leadership teams, helping them to
collaborate and communicate with greater openness, clarity and confidence. Her clients
report successfully turning aspirations into behavioural change through identifying their
priorities, defining specific, achievable actions and adopting behaviours that support a
collaborative team spirit.

As a coach, Caroline's typical areas of focus are leadership presence and impact, story-
telling for leaders, transitioning to a new role, the first 100 days of leadership, building high
performance teams, creating collaborative and open relationships, having greater impact
with senior stakeholders.

Caroline is an ICF trained coach and is currently applying for her PCC credential.
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