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Julie Weber
Consultant Partner
United States

Julie is a certified Executive Coach specialising in leadership effectiveness, systems thinking, and
team dynamics. She partners with individuals and leadership teams who focus on a transformative
leadership approach. She is passionate about growing individuals and organisations through
strategically designed coaching, learning and development opportunities. Clients report more
resilient and enduring leadership, more effective communications, and a more cohesive and
engaged teams.

Julie developed her coaching practice in for-profit, non-profit, and educational sectors. Julie is adept
at understanding the end game and building responsive learning and development experiences
for clients that creates movement along the continuum in leader development. As a dynamic
communicator with a strong skillset in listening, Julie creates positive, encouraging, and trusting
spaces for clients to evaluate opportunities, challenge understanding, and grow in the direction of
success.

Julie has coached senior level executives and emerging leaders in educational, financial, bioscience,
manufacturing, engineering, nonprofit, healthcare, and retail industries. She has also developed
and established leadership effectiveness programmes in educational, startup, biotech, and large-
scale tech sector companies; most recently served as Head of Leadership Effectiveness at an HR
consulting firm.

Julie certifications include Resilient Leadership Coaching and Team Coaching. Her practice areas
include 360° Feedback/EQi 2.0 Coaching, Performance Improvement Coaching, New Leader
Transition Coaching, Career Development Coaching

www.Ispleadership.com



